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Introduction
Founded in 1962 by Sam Walton, Walmart today operates a series of hypermarkets, groceries and department retailing stores over the United States. This explains the firm as a retailing one operating world over –multinational. Today Walmart is reported as the top in the retail industry in the US and protectively, it is still the best company in the industry in 5 years to come considering the growth prospects it is putting in place day after the other. For instance on June 27th this year, the company invested almost 2 million USD in Farmer Market Readiness Programme in India, a two-year project purposed on improving business models for better value chains (Walmart Inc., 2018). Sam’s Club retail warehouses are also owned and operated by this company. Early this year, the company was found to own 11,718 stores and clubs in 28 countries but operating on different names. As reported by SVP and Group General Manager, Antony Soohoo, the company also has plans to introduce New Home Shopping Features – 3 Dimensional Virtual Shopping Tour and “Buy The Room.” With a profit of over 16 billion USD, the Company’s supply chain appears multiplex and much diversified. The following are the components of the supply chain management (SCM):
a)  Production – production is the initial component that makes up any supply chain. This is because for products to be traded, prediction is the only prerequisite. Even when commodities are purchased at bulk for retailing, they underwent the production process. This component dwells on the company management’s sound and straight decisions that regard the manufacture of products (Walmart Inc., 2018). Walmart has numerous brands that can operate the factory entirely. Examples include the Sam’s Choice, Great Value, Adventure Force, Equate, Mainstays etcetera. Pollution is one of the major problems that sprouts from the production function. With economies becoming sensitive carbon emission sensitive and coming up policies like the carbon trading and minimum carbon emission, the company loses money to this pollution issue. 
b) Supply – the company sources raw materials required for the production of its products. The management focuses on product quality they desire as this is one of the company’s competitive advantage. Being a profit oriented firm, during outsourcing, management considers price flexibility in order to keep its production less costly as possible (Singh et al., 2018). 
Inputs are factors of production, and if they are not available, production is compromised hence not satisfying customers.  This is a problem attached to this supply component. Another problem is price instability associated with certain factors. The company has the potential of investing in the production of primary commodities, which will save it from unnecessary variability. 
c) Inventory – this is a very vital component as it determines the competitive capacity of Walmart with the other industry players. To effectively manage its inventory, Walmart keeps stock check on daily basis using the Radio Frequency Identification technology, RFID. This is a tracking model that confirms to management goods remaining in the organization (Walmart Inc., 2018). 
Since this company is obligated to many store management, communication becomes very vital. Variability in customer demand, therefore, needs to be consistently monitored to avoid bullwhip effect in the supply chain because it results to inventory piling up or running out of stock. These are inventory problems which have a negative effect on profitability and poor services to customers (Chikán et al., 2018).  Such problems are remedied by the adoption of clear and reflexive information flow throughout the entire chain. Adoption of new inventory control techniques with the support of efficient information flow achieves the desired goals.  
d) Transportation – shipping and transportation are components that are dependent on techniques of inventory control and customer preferences (Chikán et al., 2018). From production plants, products are transported using company Trucks to departmental stores where and also to customers who purchase on bulk. These days, the company has developed its transportation system to the point of short distances. 
A major problem associated with transportation is product wastes or distortions. Improved packing techniques can liberate the problem that is packing according to the customers demanded quality. 
e) Store locations – this component will at some point dictate the success of the business (Lambert, 2008). Guided by the demands of customers and the urge to maximize their utilities, Walmart comes up with strategic locations.
 Limited information on customer needs will limit the company’s prospects to set up stores. Solutions of this problem is a thorough market research and developing a feedback communication system that allows customers to air out their demands. 
f) Information – information is a very important component in the supply chain of any business. It allows the flexibility of businesses over the world. It creates a linkage across the entire chain. Walmart being a global company, it has a satellite system that inks computers in order to execute information all over the globe (Singh et al., 2018). This system has connected the entire company stores allowing customer expression which ideally helps the business decide on the right choices to make. 
Information is often distorted despite how much digitalized it gets. This can be abuse of the privilege given or even assumptions that hurt the business. Frequent monitoring functions best to sieve what the business can accommodate and pull off that which will harm it. 
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